
One Workflow to Rule them All
Per-repository API Key flow: From vault to VS Code

direnv  →  op read  →  export OPENAI_API_KEY  →  echo $KEY | codex login --with-api-key

One key per repo   •   Sessions start with cli   •   On-demand validation with cai   •   Sessions end with clo

1 2 3 4

cd into repo
direnv detects 

.envrc in directory

1Password
op CLI reads vault 

and fetches API key

Shell env
OPENAI_API_KEY 

exported to session

Codex ready
cli authenticates 

CLI + VS Code ext.
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